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Introduction
BIG Constitution is the basis for developing a vibrant culture that is values-driven, mission- focused and visionguided.

BIG Constitution defines our Core Values which describe who we are, how we treat one another, and the way we
conduct ourselves in the Company and in the community.

Our Constitution reflects our dedication to making a difference and our commitment to create sustainable value. We
understand that what matters most is how we live our values and BIG Constitution will be the guide to achieve that.
Each of us has the responsibility to read, understand and comply with this Constitution
The Constitution shows the key elements for the proper conduct and respect of for all individuals in the quest for
common prosperity. BIG Constitution which applies to every employee in all BIG Subsidiaries, provides clear and
relevant expectations of conduct and tools for dealing with potentially delicate situations.

Our company has been built through the character of its people. That character is reflected in the Company’s Values.
Our continued success depends on each one of us doing our part to uphold these values in our day- to-day work and
in all the decisions we make.

Our Values are powerful because they give real meaning to our work, and with such meaning, we have a purpose and
depth that reflects who we are. values are what inspire and maintain conduct as time goes on.
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GCEO Letter
Dear All
It is an incredible honor for me to lead BIG Constitution Values as part of
“THINK BIG … BE THE CHANGE” Journey. I expect that this initiative will
result in a cultural shift from «Blaming Culture» to «Vibrant Value-Based
Culture». Our organization’s core values directly influence our strategic
objectives, policies and procedures. Our values then become the driving
force behind day to day decisions. The stronger an organization’s values are
believed in, and followed, the more likely it is to exist for decades, and even
centuries.
We all have different goals and changing priorities, both personally and
professionally. People come and go while the same organizations remain to
exist for decades, some even centuries.
Each of these companies are still in business because their leaders created
an environment where the workforce is bound by a particular culture that
enables them to reach their goals as well as the organization’s. BIG values is
what determines the corporate identity.

Eng.
Abdulrahman M.
Alkhannah
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Join me in living our new values to create a better organization and home
for all of us!
Let me take this opportunity to thank the team that supported in the creation of the values and remind you once again to join me in continuing “to
be Extraordinary!”

Our Vision

Our Mission

Your ValueDriven Partner
of Choice

We believe in delivering exceptional
experience through living our
values, while optimizing resources

Our Values
Excellence is not something that’s easy to achieve. What’s harder though is to sustain that excellence. Everyone has the
ability to achieve excellence, but only a few are passionate enough to sustain it. It’s this passion that drives us to innovate in
the face of challenges and difficulties. When we are passionate, we take it personally and own it all, the good and the bad.
We become accountable because our purpose has become part of who we are. We can only take pride in what we do if we
do it with integrity. But we can never fulfil our purpose alone. We all need each other to make it happen. As long as we are
bound by respect nothing can stand in our way.

Embedding Sterling Values in BIG Values
Passion

Accountability

Integrity

•

•
•

•

Visionary
Leadership

Focus on Success
Societal
Reponsibility

•

Management by
Fact
Ethics &
Transparency

Respect

Excellence

Innovation

•
•

•

•

Valuing people
Clarification &
Confrontation

•
•

Systems
perspective
Customer
Focused
Delivering value
and results

•

Organizational
Learning &
Agility
Managing for
innovation
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INNOVATION
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WHAT
We create and deliver new
products, services & ways of
working that delight our customers
to win in the market

WHY

HOW

Innovate or die....
Innovation is becoming increasingly
important for all businesses to
survive and grow at this day
and age, especially in a highly
competitive and dynamic
industries. There is no doubt that
for us to be - or continue being the market leader, it is essential
that we introduce new innovative
services and products that truly
address our Customers’ needs and
empower them.

1.
2.
3.

Take Risks & push what is
possible
Look for improvement all the
time and challenge the process
Simply! Do things in better
ways

TIPS
•

Imagine how a well-known innovator(or company)
would attack the problem and think about it from
that perspective

•

Review the way you do things frequently and think
of new ways to do things simpler and faster! Be
efficient!

•

Live the market! That means truly understanding
the market (think about how your customers
behave, think about their need) and put that as the
framework by which you work by.

•

Share your learnings and learn from the
experiences of others! Wise people are those
who learn from the mistakes of others,Sometimes
small ideas are better than big ideas….. accept
small ideas and start building on them Become
educated. Read subjects such as creative thinking,
creative writing, or improvisational acting,
disciplines that can help you flex your creativethinking muscles.

•

thinking muscles.
•

Call on creative types. Identify the creative people
in your company. Call on them to get involved in
brainstorming sessions and other activities if you
need help stimulating participants’ creative juices.

•

Change your routines. Make small changes in your
daily routines and physical environment to help
yourself see that things can be done in different
ways.

•

Be positive. View problems as challenges and
opportunities. Open your mind to new ideas, even
if they seem preposterous at first.

•

Use mind maps. On blank sheets of paper, draw
pictures representing your thoughts and the ways
in which they can be connected. You may generate
more connections than if you merely listed ideas on
a lined sheet of paper

Become educated. Read subjects such as creative
thinking, creative writing, or improvisational acting,
disciplines that can help you flex your creative-

7

ACCOUNTABILITY
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WHAT
We are committed to make things
better, to pursue excellence, and
to do things in ways that further
the goals of our organization. We
value the ability of our staff and
organization to work diligently and
honor our commitments.

WHY

HOW

Accountability Matters …
Accountability is the lowest
cost, most practical, and
most productive form of risk
management and quality assurance
that can be implemented across the
organization.

1.
2.
3.

Clearly define expectations not the tasks, the outcomes
Have clear ownership of every
significant initiative or task – to
see it, own it, solve it and do it.
Take Personal Accountability is
both a choice and a mindset –
Make accountability a Habit.

TIPS
•

•

Be brutally honest with yourself. The first step to
live the value of accountability is to admit that you
have an organizational problem and you are part
from it.
Focus on result not activity. Commit to a new
mindset of personal accountability. Choose a
period of time during which you will honor 100%
of your promises. Do not over-commit. Carefully
consider very commitment: do you have the
resources (time, money, People) needed to execute
this commitment.

•

Develop a tracking system. Capture your
commitments as soon as you make it.

•

Give feedback. Provide feedback as not giving the
feedback is one of the most demotivating things
you can do, even negative feedback is better than
being ignored.

•

Follow Through. Do what you say you will do.

•

Get Real. Get to the truth. Speak Up. Say what
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INTEGRITY
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WHAT
Integrity is about being honest and
internally consistent.
We at BIG understand and deploy
the highest ethical standards,
authenticity, openness and
transparency in all our actions.

WHY

HOW

Find your own compass....
Integrity sets the direction for you
to live your values consistently,
which is mandatory for excellence
in a value based management
system.
People who work with Integrity are
the ones who do not compromise
on their honesty and always stand
by their principles.
They deliver quality of
performance, exceed stakeholders’
expectations and fulfil their
promises by following through on
what they have committed.

1.
2.
3.
4.
5.

Be honest and never be afraid
to face the truth.
Understand the integration
between your own values and
the corporate values.
Do the right things…because
it’s the right thing to do!
Be consistent positively… and
keep up your positive pattern.
Make your actions aligned with
your values…Walk the talk!

TIPS
•

Clarify & Confront: seek truthfulness and honesty
for better and for worse…The true meaning of
“integrity” arises in conflict times more than
welfare times.

•

Be clear and stop making assumptions.

•

Keep on your word! Be committed to whatever
you promise and always seek excellence.

•

Be Courage and Face your mistakes Face the
downfalls…Admit your mistakes and praise your
learning experience.

•

Be Truly Trustworthy respect the confidentiality
while not covering violations.

•

Be a “Catalyst” Always link your actions to a
higher ethical purpose.

•

Follow your morals and do the right thing in all
circumstances, even if no one is watching you.

•

Be true to yourself, your values and your word!
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EXCELLENCE
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WHAT
Pursuit and deliver the highest
quality and value possible through
trying new ways of doing things
and improving every day
Not only a value; it is a discipline
and a means for making the world a
better place It is when we demand
more of ourselves than our clients
do.

WHY
People can forget how fast you
completed a project, but the
quality of your work will never be
forgotten

HOW
1.
2.
3.
4.

Looks for ways to deliver
services better
Focuses on the Long-term
Accepts personal responsibility to drive improvements in
the way things are done
Encourages a participatory
work environment and is
committed to working with
and learning from others

TIPS
•

Deliver quality through simple, easy and relevant
solutions, “Excellence isn’t an act but a habit”

•

You don’t have to ask permission to take
responsibility to solve the problem

•

The greatest danger is not that our target is too
high and we miss it, but it’s too low and we reach
it

•

Looks for ways to deliver services better

•

Recognize and learn from your mistakes
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RESPECT
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WHAT
As a multinational organization
and due to the diversification of
cultures, religions, Ethnicity, etc.
Where Respect is one of the most
important values we have to take
care and spread among all staff and
within the organization. Respect
is a positive feeling or action and
consideration of others’ feelings,
concerns, or needs in the organization

WHY
•
•
•
•
•

HOW

Respect others beliefs &
thoughts
Control your anger.
Don’t Judge people.
Help & Encourage others.
People Recognition &
Engagement.

1.
2.
3.
4.
5.

Improving staff relationships
Conflicts reduction
Stress reduction
Creating a healthy work
environment
Increases productivity.

TIPS
•

Spread Positivity: smile to your colleagues, Say
“Hi”, “How are you “, “Thank you “… Etc.
.

•

Practice Patience: take the time to get the full
story.

•

Treat people with Courtesy, Politeness, and
Kindness.

•

Seek Understanding: it’s better to slightly
understand than to fully misunderstand.

•

Treat others the way you like to be treated and
consider the way they want to be treated as well.
Find out what respect means to others.

•

Be Open: try to experience new thoughts and
ideas as learning opportunities.

•

Encourage staff to express opinions and Ideas.

•

Join the team: Do your Part to support teamwork.

•

Listen first to others then talk. Avoid speaking
over, or cutting off another person.

•

Be Flexible (Agile): things do not always go as
planned.

•

Stop criticizing over little things.

•

Adapt to change when necessary.

•

Consider your body language, your tone of voice
and your expression at all your interactions at
work.

•

Spread positivity between the staff, you do not
know what they feel.
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PASSION
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WHAT
We win our customers’ hearts
because we excel at what we
do and we do it with love …
We are ambitious, genuine and
enthusiastic to face the challenges
and conquer it.

WHY

HOW

Boost Your Energy!
Passion is the most powerful
motivator that can create and
sustain growth, excellence and
pioneership… There are no limits
to an organization with leaders that
treat their employees with passion
who in turn treat their customers
with passion because they are
passionate about what they do.

•

•

•

•

Celebrate success, motivate
your coworkers and be a
support-system…keep up a
“Winning Team” spirit.

Be authentic and try always
to find a connection between
whatever you are doing and a
genuine interest that you have.
Always focus on the higher
purpose of whatever you are
doing and think ahead about
potential success.

Spread the goodness.. the more
you give the more you get!

TIPS
•

Your work fills a large part of your life and the only
way to be truly satisfied is to do what you believe
is great work, and the only way to do great work is
to love what you do.

•

Don’t give up when things don’t go as planned.
Remind yourself why you’re doing what you’re
doing and envision the future you want to bring to
reality.

•

Finding your passion isn’t just about careers and
money it’s about finding your authentic self the one
you have buried beneath, other people need.

•

•

Allow your passion to become your purpose and it
will one day become your profession

Motivate yourself. Passion is usually often coupled
with a sense of accountability, as those that are
passionate have higher standards and always seek
excellence.

•

•

Do you have a job or a career? Passion is the
difference!

•

What if you started your day

Enlist others in your ventures. They will keep
you going and motivated The more people you
have that share your goals and values, the more
important they seem and therefore you’ll be more
determined to achieve them.

•

having your loved ones in your head and said
“I will make you proud”

•

•

Pouring passion into our work and

Challenge yourself to achieve greater things in
life. Once you master something, resign and move
on to explore new avenues.

•

into our life, everything has more value. It creates
interest, it gives meaning and it guarantees quality.
Passion produces excellence; excellence gives
satisfaction. It affects everything you do..

•

Learn from your mistakes and prior experiences
as well as from others, but do not dwell on the past
as it will cause you to lose confidence in yourself
and lose sight of the big picture.
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PEOPLE IMPACT
BIG values system has been created to ensure our success as employees and as an
organization as a whole. Six values in place inherited & integrated to lead the market &
sustain our leadership.

Through the values you will be able to ...
•
•
•
•
•

Do things in better way,
ask & set clear expectations
& agreements,
focus on long term plans,
deliver high quality services,
respect others,
be self-motivated & manage
conflicts.

INPUT

Happy Productive
Employees

Values
Capabilities
Beliefs

OUTPUT

PROCCESS
Reflections
Actions
Understanding
Adapting
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EMPLOYEES ARE
ENCOURAGED TO
LIVE THE VALUES
According to the above, BIG employees are encouraged to live the values that help in the performance management system
(PMS) hence bonus pay schemes, as the values present the core competencies.
The values are integrated into employee-related process— hiring methods, performance management systems, criteria for
promotions and rewards, and even dismissal policies. From the first interview to the last day of work, employees are constantly
reminded that core values form the basis for every decision the company makes.

BIG Values are our core competencies
Our values set the core competencies for BIG employees
Integrity, Respect, Passion, Excellence, Innovation and Accountability

Core Competencies (BIG Values)
Functional Competencies
Leadership / Managerial Competencies
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BUSINESS IMPACT
PRODUCTIVITY

Productivity is a measure of an organization’s ability
to use the whatever resources available to produce a
result, as a measure of efficiency.
The Covenant had conducted a focus group comprised
of stakeholders across the group whose purpose was to
address the challenges the organization is facing from
a cultural perspective and established a relationship
between these challenges and how certain values can
mitigate these challenges, especially the blame culture
which can be avoided to capitalize on opportunities.
Mature businesses can tolerate errors and mistakes
by their employees, as long as they learn from them,
don’t repeat them & mistakes are unintentional.
Employees must be equipped with the tools and
resources necessary to get the job done in order to
be accountable. Through accountability and integrity
with the free and safe environment to innovate with
passion and respect, excellence can be achieved.

ORGANIZATIONAL
EXCELLENCE

The Sterling Model defines Organizational Excellence
as an integrated, unified and holistic approach to
organizational performance management yielding the
following results:•
•
•
•

Continuous delivery of ever-improving value to
customers
Contributing to organizational success

Improving overall effectiveness and capabilities

Evolving organization and workforce through
learning opportunities

Our behaviors are a reflection of how we are influenced
by our belief system (core values and concepts).
When behaviors conflict with values, rules are
made. This is the essence of BIG’s Constitution. The
purpose is to create a compass that drives the overall
organizational and individual performance by aligning
their values, and accordingly their perception and
actions with BIG’s values and organizational excellence
objectives.
This is how to cultivate a workforce of “self-governing
individuals” whom thrive to achieve Organizational
Excellence; this is what their belief system commands
them, and is the ultimate vision of the Covenant – a
culture of LAW (Love-At-Work).
Successful companies have established a direct
relationship between loving what they do and
profit through the new leadership paradigm. There
is nothing more profitable for an organization.
If employees love their work, they will do it with
passion and hence exceed customer expectations.
Customer loyalty and employee belonging go handin-hand. This is why we need to develop a community
in which we focus and capitalize on their strengths
and enable them to reach their potential. They are
the organization’s bridge to the future. This is what
the Constitution is targeting.
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MARKET
POSITION

One of the key statements of Business market
positioning is “The Reason to Believe” (believing your
business promise.
Usually, your core values and brand attributes - either
individually or as a group - form a unique selling
proposition for your Target Market to choose you over
your competition)”
A research asserts that customers don’t care much
about interaction with businesses — instead they feel
most engaged when they believe they share values
with the company. Customers want to share a “higher
purpose” with business. They always search for the
companies that symbolize the word: We Believe.
So do customers care what you believe? For many
Businesses the answer is clearly Yes! By running a
value-based business that employees believe in and
live.
If we used our value statements as a kind of
BIG DNA which forms the way the company looks
and behaves, tells the company where to head &
frames our vision.
We can define our Market positioning by being
successful in Living our Values to be part of our
personalities and shown in our behaviors while
dealing with customers. If everyone in BIG lived our
values, then the culture will speak for itself and the
values will naturally shine through to our offerings
hence loyalty that keeps our existing customers and
brings new businesses, meaning “Increase in Market
share”

EMPLOYER
BRANDING

Employer Brand is “ the set of attributes and qualities
that makes BIG distinctive, promises a particular kind
of employment experience, and appeals to those
people who will thrive and perform best in its culture’
Our employer brand is basically constructed on the
concrete corporate identity which is derived from
sound clear values reflected in our behaviors, official
policies and procedures, management exercises
across all functions.
The alignment between our core values and BIG’s
brand is crucial because we need to present BIG
consistently internally and externally.
Otherwise our messaging will be confusing and we will
lose credibility. This consistency can also further help
us connect to our day-to-day work with the overall
BIG’s mission.
The Core Values are giving each one of us a parameter
to check how our self- perception is consistent with
BIG’s brand, to be able to conveniently acting as an
“ambassador” for BIG in front of our customers and
other stake holders.
The impact of solid employer brand constructed on
practically lived clear core values can be witnessed in:
•

Higher retention rates: providing sound opportunities for growth both technically and financially.

•

Fostering attraction capabilities: getting the best
calibers in the market based on their compatibility
with BIG’s culture and technical competence for
the targeted vacancies.

•

Business sustainability and growth: through
utilizing our current capabilities to its utmost
potential and adding new experiences through
talent management efforts.
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Values lose their credibility
when leadership talks the talk
but doesn't walk the walk, and
when they lose sight of what
these values mean to both
the employee and customer
experience.
Leaders can avoid this outcome
by remaining committed to and
intentional in building a valuescentric culture.
When we live by our values, they
are the compasses that guide
everything we do. They ground
our decision-making and root our
actions in a purpose greater than
ourselves.
In short, they give our lives

LIVING OUR
VALUES...
22

both direction and meaning—
which is why having a very clear
understanding of what your
values are is so vitally important.
Once you have this, you can
commit to what we call “valuesbased living”—the practice of
consistently and consciously
looking to your values to guide
your behavior.

Managers VS Employee
Expectations!
Businesses need people all on the same page contributing something that the company can count on. To have a “ValueBased Living” culture, every single person in BIG has to share clear expectations across the organization.

Employees’ Expectations from
Managers ....

Managers Expectations from
Employees ....

•

Positive and Respectful Workplace

•

Performance Development &
Improvement Feedback & Coaching

Managers are always looking for the best of
the best in their employees. They are seeking
rockstars on their teams who value Innovation,
Accountability, Excellence, Integrity, and above
all — have a passion and respect for what they
do. They expect employees to be:

•

•
•

Job Description and Defining Expectations
Orientation

Team Building, Change, Communication
and Dealing with Conflicts
Leading by Example Taking Corrective
Action

Adaptable:
Before you know it,
your work could change
in the blink of an eye.
Because of this, you
need to be able to go
with the flow and adapt
to change.

Creative/
Innovative:
Managers want their
employees to think
of new ideas, try new
things, and collaborate
with others.

Determined:

Enthusiastic:

Be determined to
provide the best results
and accomplish even
bigger goals.

Managers want
employees who care
about their work and
spread positive energy
throughout the office.

Fearless:

Genuine:

Professional:

Don’t be afraid of
failure when trying to
accomplish goals.

Be real. Be honest.
Be transparent. It’s as
simple as that.

This one is a given.
Show up to work
on time, dress
appropriately, and have
a positive attitude.
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VALUES-BASED
LIVING

